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ABSTRACT 
 

Feedback is one of the essential components in nursing curriculum. If the feedback to be effective it 

should be given in regular manner on their performance in a supportive environment. The nursing 

educators and supervisors should ensure they provided feedback in a timely manner and specific to 
the learner‟s performance. Specific feedback highly valued by the learners when compared to 

nonspecific evaluative feedback. It provides opportunity to self-assess their skills and capabilities and 

also it provides direction that increase motivation, confidence, self-esteem, cognitive skills and 
behaviours. Effective feedback gives confidence and reassurance to the patients and family members. 

In today‟s busy medical field providing feedback is a challenging one, if a person not received 

feedback about their performance, they might assume that he/she has no areas for improvement. So 
the nursing professionals should give importance to feedback in their learning process and implement 

a mechanism by which the quantity and quality of feedback is monitored. 
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INTRODUCTION 

Feedback is a process of 

communication that helps the person 

consider a modification of behavior and 

gives information about how they are 

perceived by others. 
[1]

 Feedback motivates 

the person to perform well by giving 

information about their performance and 

also clarifies any deviations between 

the preferred and the actual behaviour. 
[2]

 

McKimm study (2013) showed that if the 

person not received feedback about their 

performance, they might assume that he/she 

has no areas for improvement, they actually 

expect feedback from someone whom they 

respect or trust for knowledge, attitudes or 

clinical competence. 
[3]

 In Segoe (2013) 

study showed that feedback is one of the 

necessary skill needed in nursing practice, if 

the educator fail to give feedback it will 

sends a non-verbal communication and this 

lead to mixed message and false assessment. 

[4]
 In general nursing professionals receives 

feedback from various sources mainly from 

nursing educators and supervisors, co-staffs, 

patients and their family members. 

Jamshidi et al. (2016) mentioned in 

his study the education of nursing is mostly 

a combination of theoretical and practical 

learning, which helps them to gain 

knowledge, skills and the attitude for 

providing care. 
[5]

 According to the study 

Burgess & Mellis (2015) feedback is one of 

the essential skill in nursing, but these skills 

of giving and receiving of feedback are 

rarely taught to students. Providing 

feedback helps the students to know, how 

they are performing and enable them to 

restructure their understanding and build 

powerful ideas. 
[6]

 Nichol & 

Macfarlane‐Dick study (2006) showed that 

feedback give information to educators to 

re-think their pattern of teaching in response 

to the student‟s needs. 
[7] 
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The main aim of this paper is to 

outline the strategies, importance and 

challenges of feedback among nursing 

professionals, because nursing is a 

profession that involves a life-long learning 

process. By knowing the importance of 

feedback they can alter their thinking and 

behavior patterns. 
[8] 

 

FEEDBACK:
 

Hastings & Redsell (2006) have 

described feedback is “A two-way process 

in which an educational supervisor or group 

appropriately shares with the learner 

information based on observation, with the 

aim of enabling the learner to reach the 

defined goal.” 
[9] 

Feedback is vital part of education 

and adult learning. It is an analysis of the 

work done, which will help to point out the 

strengths and weakness also guide us to 

reach the goal. 
[10] 

The feedback lies 

somewhere between praise and criticism of 

a person‟s behavior. It is easy to provide 

feedback in a positive manner, but the best 

feedback should be constructive and helpful 

to the nurses. 
[11] 

Hattie & Timperley (2007) presented one of 

the useful models of feedback as „Feed Up, 

Feed Back, and Feed Forward. The learner 

considers three questions in this model.
 

Feed Up: Where am I going (what are my 

learning intentions?) 

Feed Back: How am I going (what does the 

evidence tell me?) 

Feed Forward: Where to next (what learning 

activities should I do to make better 

progress?). 
[12] 

Criteria for feedback 

The following criteria were listed in 

the book entitles as The Good Consultation 

Guide for Nurses by Hastings & Redsell 

(2006) 

Persons are motivated when the 

feedback is descriptive of the behavior that 

can be changed rather than their personality, 

it should be specific with examples, where 

areas needs improvement rather than 

providing in general. It should be 

immediately soon after the performance, so 

that the event will be fresh in everyone‟s 

mind. Lastly it should be selective and 

sensitive by focusing one or two key issues 

rather than more at a time. 
[9] 

Characteristics of Giving and Receiving 

Feedback: 

These skills are important in 

ongoing development in nursing 

professionals mostly during learning 

situations. 
[13]

 It helps the learner to develop 

the competence and confidence at all stages. 
[3] 

Giving feedback is something sharing 

your thoughts about another person and 

enabling them to reflect on the information 

which is helpful and make changes based 

the feedback given. 
[13] 

The following guidelines were listed 

by Jones (2004) in his book entitles as 

Oxford Textbook of Primary Medical Care. 

Guidelines for giving Feedback: Feedback 

should be given only when you assure that 

your feedback will be accepted by others, 

try to give immediately after the 

performance and start with positive 

feedback before giving any negative one. It 

should be descriptive, by explaining why 

the specific behavior needed to change and 

how it will be helpful to achieve the goal. 

Before giving any feedbacks try to ask 

yourself „why you are giving this feedback, 

suggest alternative or desirable behavior 

when you give negative feedback. 

Guidelines for receiving Feedback: Actively 

listen to the feedback which is given and 

respect the person who given feedback. 

Consider the constructive elements in the 

feedback given, sometimes you may not 

clear with the feedback given, at the time 

ask for repetition and to clarify with 

examples that are easily understandable. Try 

to receive both negative and positive 

feedback in positive manner and ask for 

suggestions, how to modify or change the 

behavior according to the feedback given. 

At last don‟t forget to thank them for their 

efforts made to give feedback. 
[14] 

 

SCOPE AND BENEFITS OF 

FEEDBACK IN NURSING
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Feedback between nursing students and 

educators:  

For Students: Feedback is a two-

communication of information in learning, 

based on the assessment made the educator 

provides specific information to students 

that fill the gaps in learning. 
[15] 

Providing 

timely, regular and specific feedback 

enables students to learn from their 

mistakes, it helps them to maximize their 

potential and professional development and 

also it provides direction that increase 

motivation, confidence, self-esteem, 

cognitive skills and behaviours. 
[3,16,17] 

It 

clarifies the areas where actions to be taken 

to improve performance; and it provides 

opportunity to self-assess their skills and 

capabilities. 
[3,18]

 

For nursing educators: feedback is an 

essential part of academic and career 

developmental process. 
[17]

 Cleary et al. 

(2013) mentioned in his study the students 

feedbacks are reflection of the learning from 

theory and clinical it will help the educator 

to improve their quality and modify the 

teaching process according to the learners 

needs. 
[19]

 The student‟s evaluation of the 

educator occurs throughout the learning 

process, they might receive written or verbal 

feedbacks.
8
The educator should always be 

prepared to respond student‟s feedback 

without any defensiveness and assure them 

providing a good and effective teaching. 
[19] 

Nurse and Patient/family members 

For nursing professionals: Because of their 

nursing professional socialization and strong 

achievement needs, they want to deliver 

high quality care to their patients. In order 

to achieve this they need a feedback on 

frequent basis to know when and what they 

are performing well, this need to compare 

them with their colleague staffs and their 

own past good performances. 
[20]

 From the 

feedback received they will know how they 

are performing and revise them what are the 

new responsibilities they can consider in 

future. 
[2]

 It helps to develop their 

confidence level that they are moving in a 

right way. 
[20]

 This kind of quality feedback 

help to rate realistically about their clinical 

performance and it will minimize if there 

any poor practices. 
[2] 

Feedback from patient and family members: 

This is one the useful source of information 

many of the nurses mostly do not solicit for 

it. 
[21] 

As a nurse she should actively listen 

to their words, this needs critical thinking to 

understand from the patient‟s perspective. 

She should utilize the tone of patient‟s voice 

and always give time while on conversation, 

request for the feedback from patients and 

family members to clarify what 

observations she had been made is correct 

or not. This kind of listening minimizes the 

misunderstandings between them and lead 

to effective use of time and accurate 

information. 
[22] 

In most of the time the 

patient and family members expect 

feedback from nurses about their health; the 

feedback from nurses will help to 

reassurance. So the nurse should give 

specific feedback to their need what they 

really want to use it, example: I can tell 

you‟re getting little stronger everyday 

because yesterday you raised you hands till 

shoulders, but today it was above your head. 
[21] 

Nursing Supervisor and Nursing staff:
 

Nursing Supervisor: Feedback is a powerful 

tool for supervisors, which assists them in 

motivating behavior. Some of the 

supervisors find difficult to give negative 

feedback to nurses because they fear this 

will upset them. But it is necessary to 

provide them feedback to know where they 

really need improvement, so it should be 

given in a manner neither hurtful nor 

resented to the individual. Some supervisors 

fail to give positive feedback to nurses when 

they are doing good work. Providing 

positive feedback will be most important 

reward they get from their jobs. 
[23] 

Nursing Staff: In order to respond the 

supervisor feedback most the nurses may 

jump into a defensive response, but the best 

approach for this is to carefully listen what 

and why it is shared to us. Active listening 

is an important type of communication as 

we mentioned above, so they should 

consider the alternative solution from the 
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supervisor. Sometimes the nursing 

supervisors forget to provide feedback, on 

that time it the responsibility of the nurses to 

ask for feedback in frequent basis to 

improve their quality performance and 

correct any mistakes have been made. 
[24] 

 

CHALLENGES AND ITS SOLUTINS 

WHEN GIVING AND RECEIVING 

FEEDBACK: 

As a Nurse providing feedback to someone 

is a challenging work in today‟s busy and 

complex medical field. 
[25] 

Even if we want 

to provide feedback with good intentions, it 

often seems difficult to find time and space 

to provide feedback to learner. Chaou et al. 

(2017) note the effect of giving and 

receiving feedback in busy clinical 

environment is known to only small 

proportion. Some of the main challenges 

faced by the nursing professionals are 

mentioned below. 
[26] 

Space between giving and receiving of 

feedback: Hattie & Timperley (2007) 

described “Feedback involves both the 

giving and receiving, by teachers and 

learners, and there can be gulfs between 

these”. 
[12]

 According to Anderson (2012) 

study, feedback is one of the essential 

components in nursing education, but these 

skills are rarely taught to nursing students. 

Providing effective feedback is challenging, 

most of the nursing educators and 

supervisors give only little preference for 

this. In this competent medical field, 

feedback to clinical nurses really helps to 

develop their performance well, but the 

feedback provided by the supervisors are 

only little or no formal training in this 

aspect. 
[27] 

In Clynes & Raftery (2008) study 

showed that nursing educators and 

supervisors want to maintain a positive 

relationship with their students, so they 

avoid giving negative feedback will affect 

their relationship. 
[17] 

Wilkinson et al. (2013) 

noted sometimes when giving and receiving 

feedback the individual traits such as their 

confidence or insecurity, extroverted or shy, 

factual or sensitive, structured or 

spontaneous, can affect feedback. In the 

study of Burgess & Mellis (2015) 

mentioned feedback mostly helps to 

improve the student‟s knowledge, skills and 

behaviour, if the feedback provided 

accurately it will narrow the gap between 

actual and desired performance. 
[28] 

The way of Constructive feedback given: 

Providing a positive feedback will be 

pleasing for all, but a negative/constructive 

feedback will be disappointing. According 

to an earlier study of Burgess & Mellis 

(2015) the student‟s errors in clinical 

training should be quickly brought to their 

attention, providing a constructive feedback 

to them, requires skill and understanding the 

process. 
[28]

 Thoo et al. (2004) noted if the 

feedback focuses too much negative things 

of the learners, it will make them 

discouraged and sometimes the feedback 

fails due to anger, defensiveness or 

embarrassment on the part of learner, so on 

that time it is the responsibility of the 

nursing educator to remember their 

experiences how they received feedbacks 

during their training and provide feedback 

accordingly. 
[29] 

A study conducted by 

Sender Liberman et al. (2005 in the medical 

literature reveals, majority of the educators 

more comfortable when providing positive 

feedback than a negative one (91% and 

64%, respectively). 
[30] 

Wilkinson et al. 

(2013) noted that negative feedback will be 

successful when the nursing educator given 

in a manner of starting with positive 

followed by negative and finish with 

positive feedback, this will maintains the 

trainee‟s attention and also they feel 

comfortable. 
[31] 

Challenges in receiving feedback: 

According to the studies of Rafiee et al. 

(2014); Burgess & Mellis (2015) many 

students complaints that they dissatisfaction 

with the amount and quality of feedback 

they receive from their educators. 
[28,32] 

Clynes & Raftery (2008) noted the 

dissatisfaction mainly due to lack of time or 

the nurses‟ inability to give feedback. 
[17] 

Yonge et al. (2002) conducted a study and 

he surveyed 295 nursing educators for basic 

clinical skills, he found out 75% of them 
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experienced stress mainly due to overwork 

and associated with not getting adequate 

feedback and guidance, lack of time and 

more responsibility. 
[33] 

As per the earlier 

study of Clynes & Raftery (2008) mostly 

the lack of feedback process are identified 

as inadequate supervisor training and 

education. 
[17] 

Wilkinson et al. (2013) 

mentioned in his study if constructive 

feedback is given to improve performance; 

it should be given in a private setting. Most 

of them won‟t accept even if the educator 

professionally handled the situation to given 

negative feedback in public settings. 

Ultimately without feedback, learners may 

harm patients. 
[31] 

 

CONCLUSION  

The feedback is really helpful to the 

nurses to actively participate and engage in 

their work and to grow up their 

communication skills, which will help them 

to competence with their colleagues. In 

today‟s busy situation we won‟t get enough 

time to give and receive feedback from 

others, if we start practicing in our daily 

practice, it will be helpful to achieve our 

targeted outcome in a timely manner.  
 

REFERENCES 
1. Townsend, M. C., & Morgan, K. I. 

(2013). Essentials of psychiatric mental 

health nursing: concepts of care in 
evidence-based practice. Philadelphia, 

PA: F.A. Davis Company, p. 126. 

2. Moyle, A., & Moyle @sallysnursing, A. 
(2017, February 19). Giving Feedback - 

3 Models for Giving Effective 

Feedback. Retrieved September 08, 

2017, from 
https://www.ausmed.com/articles/giving

-feedback/ 

3. McKimm J. Giving effective feedback. 
Clinical Teaching Made Easy: A 

practical guide to teaching and learning 

in clinical settings. 2013 Feb 26;41. 

4. Segoe B. Feedback Measures as a 
Strategy for Student Support in Open 

Distance Learning: Can it Come to the 

Aid of Weary Student Teachers?. 
Mediterranean Journal of Social 

Sciences. 2013 Nov 10;4(14):705. 

5. Jamshidi N, Molazem Z, Sharif F, 

Torabizadeh C, Najafi Kalyani M. The 
challenges of nursing students in the 

clinical learning environment: A 

qualitative study. The Scientific World 

Journal. 2016 Jun 5;2016. 
6. Burgess A, Mellis C. Feedback and 

assessment for clinical placements: 

achieving the right balance. Advances 
in medical education and practice. 

2015;6:373. 

7. Nicol DJ, Macfarlane‐Dick D. 

Formative assessment and self‐regulated 

learning: A model and seven principles 

of good feedback practice. Studies in 

higher education. 2006 Apr 1;31(2): 
199-218. 

8. Public Health Nursing, Pageburst E-

book on Vitalsource Population-
centered Health Care in the Community. 

(2015). Mosby Inc, p.367. 

9. Hastings, A., & Redsell, S. (2006). The 

good consultation guide for nurses. 
Oxford: Radcliffe, p.116. 

10. The art of giving constructive feedback. 

(2016, July 06). Retrieved September 
08, 2017, from 

https://yourstory.com/2016/07/giving-

constructive-feedback/ 
11. Rankin, S. H., Stallings, K. D., & 

London, F. (2005). Patient education in 

health and illness. Philadelphia, Pa. etc.: 

Lippincott Williams and Wilkins,p.302. 
12. Hattie J, Timperley H. The power of 

feedback. Review of educational 

research. 2007 Mar;77(1):81-112. 
13. Barsky, A. E. (2017). Conflict 

resolution for the helping professions. 

Australia: Brooks/Cole, p.52. 

14. Jones, R. (2004). Oxford textbook of 
primary medical care. Oxford: Oxford 

University Press, p.488. 

15. Oermann, M. H., & Gaberson, K. B. 
(2017). Evaluation and testing in 

nursing education. New York, NY: 

Springer Publishing Company, LLC, 
p.255-286. 

16. Billings, D. M., & Halstead, J. A. 

(2015). Teaching in nursing: a guide for 

faculty. St. Louis, MO: Saunders, p.445. 
17. Clynes MP, Raftery SE. Feedback: an 

essential element of student learning in 

clinical practice. Nurse Education in 
practice. 2008 Nov 30;8(6):405-11. 



Suganya Panneerselvam. Feedback among Nursing Professionals: A Narrative Review 

                   International Journal of Health Sciences & Research (www.ijhsr.org)  271 

Vol.8; Issue: 2; February 2018 

18. Sheffield, U. O. (2013, September 24). 

Learning and Teaching Services. 
Retrieved September 08, 2017, from 

https://www.sheffield.ac.uk/lets/toolkit/f

-a/1.209066 

19. Cleary M, Happell B, Lau ST, Mackey 
S. Student feedback on teaching: Some 

issues for consideration for nurse 

educators. International journal of 
nursing practice. 2013 Feb 1;19(S1):62-

6. 

20. Kelly, P. (2011). Nursing leadership & 
management. 3rd ed. Clifton Park, NY: 

Cengage Learning, p. 22. 

21. Stein-Parbury, J. (2017). Patient and 

person: interpersonal skills in nursing. 
Chatswood, N.S.W.: Elsevier Australia 

(a division of Reed International Books 

Australia Pty Ltd), p.66. 
22. Poor, B., Poirrier, G. P., & Aiken, T. D. 

(2001). End of life nursing care. Boston: 

Jones and Bartlett, p.216. 
23. Weiss, S. A., & Tappen, R. M. 

(2015). Essentials of nursing leadership 

and management. Philadelphia: F.A. 

Davis Company,p.10. 
24. Finkelman, A. W. (2006). Leadership 

and management in nursing. Upper 

Saddle River, NJ: Pearson Prentice Hall, 
p. 112. 

25. Feedback in Medical Education: 

Challenges in Giving and Receiving. 

(2017, July 06). Retrieved September 
13, 2017, from 

http://www.facultyedsolutions.org/chall

enges-in-giving-and-receiving-
feedback-in-medical-education/ 

26. Chaou CH, Monrouxe LV, Chang LC, 

Yu SR, Ng CJ, Lee CH, Chang YC. 

Challenges of feedback provision in the 

workplace: A qualitative study of 
emergency medicine residents and 

teachers. Medical Teacher. 2017 Aug 

21:1-9. 

27. Anderson PA. Giving feedback on 
clinical skills: are we starving our 

young?. Journal of graduate medical 

education. 2012 Jun;4(2):154-8. 
28. Burgess A, Mellis C. Feedback and 

assessment for clinical placements: 

achieving the right balance. Advances 
in medical education and practice. 

2015;6:373. 

29. Thoo SL, Maguire P, Moorhead R. 

Giving feedback to learners in the 
practice. Australian family physician. 

2004 Sep;33(9):691. 

30. Sender Liberman A, Liberman M, 
Steinert Y, McLeod P, Meterissian 

S. Surgery residents and attending 

surgeons have different perceptions of 
feedback. Med Teach. 2005;27(5):470-

472 

31. Wilkinson ST, Couldry R, Phillips H, 

Buck B. Preceptor development: 
providing effective feedback. Hospital 

pharmacy. 2013 Jan;48(1):26-32. 

32. Rafiee G, Moattari M, Nikbakht AN, 
Kojuri J, Mousavinasab M. Problems 

and challenges of nursing students‟ 

clinical evaluation: A qualitative study. 

Iranian journal of nursing and 
midwifery research. 2014 Jan;19(1):41. 

33. Yonge O, Krahn H, Trojan L, Reid D, 

Haase M. Being a preceptor is 
stressful!. Journal for Nurses in 

Professional Development. 2002 Jan 

1;18(1):22-7. 

 

 

*********** 

 

 

 

How to cite this article: Panneerselvam S. Feedback among nursing professionals: a narrative 

review. Int J Health Sci Res. 2018; 8(2):266-271. 

 


